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SECURITY
SUMMARY
Policies were initially focused on the implementation of culture
processes for citizens through education, the improvement of public spaces and the strengthening of the security and justice bodies.
In previous administrations, Bogota has looked into policies with
an approach on rights that aims to guarantee the human development of all its inhabitants. This index increased from 0.813 in 2000
to 0.877 in 2010.
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CONTEXT

Bogota is the fourth most populated city in South America, it has
7,700,000 inhabitants and a total area of 177,598 hectares of which
129,815 correspond to the rural area. Bogota registers a total of
77,873 hectares of protected ground, equivalent to 47.6% of the total ground, which is mainly comprised by the Sumapaz Moor (the
greatest in the world) and the capital's main water reserve.
Over the last 20 years Bogota has had a political dynamics and
agenda characterized by the election of governments of new political trends, that have prioritized the right to life, personal integrity,
freedom, health and education, through innovating proposals for
the city pertaining to safety and coexistence. These have been fundamental in its transformational process along with other cities in
Colombia and the world wherein these good practices have been
adopted.
Bogota has changed; this has been a gradual and continuous transformation originating from a greater citizen appropriation of their
rights and their active participation in the city's generation of
knowledge, contributing to the formulation of public policies with
the purpose of anticipating, preventing and controlling conflicts,
violence and crimes.
The citizenship also has generated spaces of social control and has
built self-regulation, co-responsibility, coexistence and inclusion
actions with institutional support.

Años
Fuente: Cálculos Veeduría Distrital con base en la ECH DANE 1998 - 2006, GEIH DANE 2008, 2009 y 2010.

Between 1995 and 2012 the city managed to significantly reduce homicides per 100,000 inhabitants
from 58% to 16%.

Comportamiento del homicidio en Bogotá según tasa por
100.000 Habitantes años 1961 a 2012
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THE CHALLENGE
Años

Esperanza Población
Índice de Índice de
Índice de
Escolarida
Índice
de Vida
analfabeta
logro
esperanza
Desarrollo
d tasa
PIB
(años)
%
educativo de vida
Humano

1998
72,10
2,00
0,790
0,917
0,785 0,775
0,826
2000
72,65
2,00
0,726
0,895
0,794 0,749
0,813
2002
73,23
2,30
0,738
0,897
0,804 0,740
0,814
2004
73,97
1,90
0,767
0,909
0,816 0,774
0,833
2006
74,46
2,30
0,748
0,901
0,824 0,764
0,830
2008
74,96
1,70
0,784
0,917
0,832 0,800
0,850
2009
75,20
1,90
0,769
0,910
0,837 0,839
0,862
2010
75,45
2,00
0,807
0,922
0,841 0,867
0,877
Fuente: Cálculos Veeduría Dustrital, Banco Mundial 2008, DNP/DDS/GCV.
Año 2007 DANE.

Rate improvement is an incentive for continued progress in equality and economic/social inclusion in order to overcome segregation
that prevents the exercise of rights and a well rooted democracy.
According to the multidimensional poverty index , poverty rates
were reduced between 2003 and 2011 from 29% to 12.8%, but the
income distribution deteriorated due to the increase of the Gini
coefficient from 0.51 to 0.54 between 2007 and 2011. Nevertheless
there is a striking difference between boroughs, whereas the multidimensional poverty index in the Ciudad Bolivar borough is of
23.4%, the rate for the Teusaquillo borough is 1.7%.

The city currently has 17 social public policies, an inferior unemployment rate to that of the rest of the country , and a 100% coverage in public education that establishes a point of reference for the
building of a more Humane Bogota.

Inequality and segregation between the different boroughs in Bogota are also evident in the Gini coefficient, which has not been
significantly modified, although the city's poverty rates have been
reduced.
Therefore, the Usme, Ciudad Bolivar and San Cristóbal boroughs'
Gini is low, displaying a concentration of poor people of similar
incomes, and segregated boroughs, due to a lack in socioeconomic
blends .
This is compounded by the fact that violation of rights to life and
personal integrity are focused on the outskirts of the city, where the
multidimensional poverty index is lowest.
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The proposal territorial planning of the Government Programme of Mayor Gustavo
Petro is based on the construction of a secure habitat throughout: 1) measure s for
adapting and preventing water shortage and
2)mitigation actions, such as reducing the
greenhouse gases (through proposals that
include the increasing use of electric transport, and one that does not use fossil fuels,
promoting the use of bicycle and pedestrian
systems). Thus, the declaration of areas of
risk protection and limits on construction
in these areas, are mechanisms for reducing
vulnerability of populations living in these areas.The densification of the city in the
expanded center and disorganized growth
predatory at the edges, expects to restrain

Sector 10. L-04
Cuadrantes: 33,34,61 y
17

Sector 5. L-11

Sector 9. L-18

Cuadrantes: 9,10 y 12

Cuadrantes: 24, 26, 28,
31 y 32

Sector 3. L-08
Cuadrantes: 23,89,95 y
96

Sector 4. L-08
Cuadrantes: 9,10,108 y
123

Sector 5. L-11
Cuadrantes: 28,35 y 70

Sector 1. L-19
Cuadrantes:
37,38,3961,62 y 64

Sector 7. L-07
Cuadrantes: 13,15 y 48

Sector 2. L-19
Cuadrantes: 2,4 y 9

Sector 8.L-07
Cuadrantes: 19 y 24

In addition to the above objective measurements it is
worth noting that the amount of people who perceive discrimination in Bogota due to economic status is
very significant (87%).

Besides economic discrimination, other conflicting factors of discrimination and segregation that generate conflict, violence and crimes are related to the particular characteristics of some population
groups, such as: age, gender, ethnic belonging, sexual orientation, situation of displacement, disability, or reinstatement of armed group
members to civil life.
All these elements show the need for a human safety approach based
on the respect for life that guides the actions of the District's Administration in order to guarantee a dignified, healthy, and long life for
its citizens, as well as access to development resources and effective
participation in decision-making concerning them.

urban expansion dynamics that have prevailed in the city, which
have adversely affected the water resources of the city and the lung
of Bogotá: the eastern mountains.
These measures and the organization of the city around mass transit nodes, expects to reduce the time and number of travels of the
citizens, discourage the use of private cars and housing closer to places that concentrate jobs offers, in order to improve the quality of
life of the citizens of Bogotá. In short, these policies aim to confront
climate change and improve risk management, taking shape in the
proposal to amend the Land Use Plan of Bogota.
A policy of social inclusion based on a search of solutions, is required
concerning the causes of structural, cultural and direct violence (Galtung, 1969) that has become increasingly profound over the last decades. Therefore, the main efforts of the "Humane Bogota" Development
Plan are established to help the city overcome segregation and discrimination, whereby the influence these factors have on human safety are
considered.

COMMITMENT
TO A HUMANE BOGOTA

¿Usted considera que en Bogotá hay
discriminación por razones de...?
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Condición
económica

Ser desmovilizados/
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2012
Ser
desplazado
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Tener alguna
discapacidad

Raza o
grupo étnico

Base: 1.500 encuestas ponderadas, total muestra
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Orientación sexual
o identidad de género

Género: por ser hombre
o mujer

Edad

Si

No

The District's Human Safety perspective is
materialized in the "Humane Bogota" Development Plan. This perspective begins
by understanding safety “as the reduction
or elimination of vulnerability to threats of
an economic, environmental, nutritional,
health, personal, political, community and
educational nature, that affect the sustainable development of homes and communities. Human safety is focused on the people
and not only on the States, it raises the issue
of individual safety to a comprehensive and
multidimensional approach instead of a defensive one”.
In order to attain a humane Bogota wherein citizen rights are guaranteed, their life
plan is accomplished and the building of a
collective city project becomes a reality, the

District has been implementing a series of strategies directed to the
reinstatement of trust between social subjects and the institutions.
The goal is to Generate conditions of coexistence, understood as
the capability each individual has of solidarity, co-responsibility
and auto regulation by means of re-creation and/or voluntary
and permanent changes of habits, specific attitudes and behaviors
which affect coexistence, safety and standard compliance through
communicative processes with an educational balance.
In order to attain a humane Bogota wherein citizen rights are guaranteed, their life plan is accomplished and the building of a collective city project becomes a reality, the District has been implementing a series of strategies directed to the reinstatement of trust
between social subjects and institutions.
It begins by achieving the proper conditions of equality so that
every population sector may feel, and is actually, included in the
city through the construction and consolidation of a new city model and governance, directed towards territorial planning and management that will overcome the socio-spatial segregating factors.
Therefore generating conditions of coexistence, understood as the
capability each individual has of solidarity, co-responsibility and
auto regulation by means of re-creation and/or voluntary and permanent changes of habits, specific attitudes and behaviors which
affect coexistence, safety and standard compliance through communicative processes with an educational balance.
To strengthen the capability that district and local officials have of
implementing comprehensive and cross-sectional actions of crime,
violence and conflict prevention in the Capital District's territories. To focus on vulnerable and at-risk groups, with citizen active
participation and coordination of the Public Force and the bodies
of justice and other public and private actors of the department
and nation.
These strategies are structured from the synergy between government institutions and societal actors, building from resources and
competency divergence and differences, in order to face city challenges that summon everyone's participation.

STRATEGY PRINCIPLES

• Prevention:
Preparation and willingness of institutions and agencies to anticipate and prevent rights and freedom violation, promoting an institutional, social and cultural environment that may guarantee such
purpose.
• Co-responsibility:
Safety is a shared duty between people and institutions. It makes
the citizen a fundamental actor in the building of a more humane
city by taking control of the city through actions such as healthy
coexistence, law awareness and observance, citizen oversight and
claims.
• Articulation:
Leads to identify and enable public entity synergies for their effective goal achievement in an environment of cooperation and efficiency, and coordinated strategy actions.

• Participation:
Sets the scenario for citizen advocacy in the making, implementation, surveillance and assessment of the Comprehensive Coexistence and Human Security Plan.
• Component Interdependency
Dynamic relationships between the transversal and strategic guidelines that help ensure citizen freedom and rights.
• Dynamic
Plan evolvement throughout time. It's content and strategies must
change depending on the city's reality and the variables that define
crime and target territories.
• Inclusion
Ensures that all citizens, regardless of their economic and social
situation, may enjoy equal rights and benefits of human safety.
• Reconciliation
Process aimed at the social reintegration of actors implying forgiveness manifestations or pacts for building peace through the recognition of truth, justice and reparation.
• Harmonization:
The Coexistence and Safety Comprehensive Plan is consistent
with the National Policy for Coexistence and Citizen Safety. Plans
should be joined with those of local officials in the central region.
It sets the strategic implementation at a local level.
• Solidarity
Citizen awareness of city problems so that these may become the
duty of one and all. The capability that any citizen may have to
help others, where those in vulnerable situations become more relevant.
• Auto regulation
It's within each individual's capability to behave within the parameters agreed upon by their own conviction, respecting limits that
generate rights for other individuals, beyond fear of punishment.
• Dialog
Recognize the validity of the different social actors, building from
dissent to agreements for a Humane Bogota.
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FORECAST
Public policies are based on events forecasts, and their signs or indications of predictive values. In this sense, risk forecasting
involves a strategy that goes beyond the
medium and long term.

CITIZEN SAFETY AND COEXISTENCE STUDY AND ANALYSIS
CENTER - CEACSC

Information regarding problems of coexistence and citizen safety is essential for
decision-making in public policy for prediction, prevention and control of conflicts,
violence and crime. Public trust is based on
the transparency of information provided
by the authorities.
Therefore, Bogota has created this Citizen
Safety and Coexistence Study and Analysis
Center (CEACSC), which is comprised of
about 60 researchers from different disciplines (statisticians, criminologists, sociologists, anthropologists, political scientists, lawyers, internationalists, etc.. ), who
through quantitative and qualitative analysis get a grasp on the city, in order to carry
out assessment and design of public policies; leading to an indispensable tool that
the District Administration may wield for
Bogota governance

MAIN TOPICS
1. Characterization of violence and crime
Characterization of crimes and violence is a CEACSC system activity. It aims to further
violence and crime assessment of city occurrences within its 20 boroughs, that are part of
the so-called high impact social behaviors such as homicides, traffic fatalities, suicides,
accidental deaths, common injuries, vehicle, motorcycle, people, home, commercial establishment and bank theft. Additionally, follow-up on other behaviors such as, "millionaire
rides", domestic violence, kidnapping, carjacking, criminal liability system for adolescents
in conflict with the law and missing persons.
Stats are reported by consultants working in CEACSC source entities, hence the importance of inter-agency agreements with organizations such as the Bogota Metropolitan Police, National Institute of Forensic Medicine and Science, the Nation's Attorney General
(Cundinamarca and Bogota region), the Departments of Health and District Mobility,
Cundinamarca Governance, The Reina Sofia Institute in Spain, the Nation's Attorney General, the National Institute for Fraud Prevention – INIF, Inter-American Development
Bank – IDB, the Institute for Educational Research and Development – IDEP, Arco Iris
Corporation, District Institute for Turism, the Ministry of Interior and Justice, among
others.
There are two platforms for the study of information, one is alphanumeric (BI) and the
other is spacial (developed as GIS) which jointly allow for analysis with the help of qualitative information obtained through field work carried out in different parts of the city.
a) Follow-up on the urban conflicts: It seeks city knowledge that will allow policy proposals
for violence and crime reduction.
The analyzed conflicts are as follow:
• Social conflicts.
• Juvenile conflicts.
• Social exclusion related conflicts.
• Access to justice related conflicts.
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b) Formulation and assessment of the following public policies
PROGRAMAS
El Derecho y el
Deber de la
Memoria para la
Paz
Cátedra para los
Derechos
Humanos
Pactos para la
convivencia

CAI Móviles

CAMAD

IMPACTOS
Espacios para la memoria y Formas de rendir
homenaje a las víctimas, la dignidad y los derechos
humanos.
163 organizaciones sociales participaron en la
Cátedra de Derechos Humanos.
Alta apropiación de los principios de autorregulación
y corresponsabilidad en temas de seguridad y
convivencia en sectores gremiales y comunitarios.
Facilitan el acercamiento entre Policía y comunidad
en estos sectores; No son blanco fáciles de
atentados; Evitan la rutinización de la vigilancia;
Permiten aprovechar el factor sorpresa.
CAMAD Bronx: 2.837 personas atendidas en salud y
spa; CAMAD El Amparo: 2.587 personas atendidas
en salud y spa 2.587

Disminución de la participación de estos territorios
Territorios de Vida en la cantidad de delitos cometidos en la ciudad;
Mejoramiento de las condiciones de seguridad en las
y Paz
zonas de borde logrando efectos positivos en otras
zonas del área metropolitana.
Contribución con el restablecimiento y atención
psicológica, social y jurídica de 11.980 personas,
víctimas de graves violaciones a los derechos
humanos, crímenes de guerra y crímenes de lesa
CAVIDH
humanidad y víctimas en el marco de la Ley 975 de
2005.
Desarme pedagógico: 7.322 armas de fuego,
Desarme
107.616 municiones y 758 explosivos.
Ciudadano

refore identifying and addressing the types of violence that occur
with greater frequency and associated situational elements as to
the context in which events occur and the victim / aggressor relationship.
e) Adolescents in conflict with the law
The Study Center, in coordination with system institutions of criminal liability for youth, has implemented a system to track the
behavior of underage delinquents from 14 to 17 years old, and establishes system effectiveness and youth attention and protection.
f) Analysis of the armed conflict and the presence of illegal armed actors
The city is no stranger to the armed conflict that exists within the
country. Some of the country's area is affected by this type of conflict or the presence of illegal armed groups that generate citizen
insecurity. This is why we have a dedicated team that monitors
these problems with permanent accompaniment for institutions in
the field.
g) Perception of security and victimization
Information on violence and delinquency is important due to records that the competent authorities have of objective manifestations regarding city events. Nonetheless, in spite of the results accomplished, some studies on safety perception have shown that a
high percentage of citizens still fear being victims of delinquency.
Therefore, the understanding of violence and crimes must be com-

Autorregulación: Dinámicas de movilización
ciudadana, Eventos masivos de complejidad y
Situaciones de Hecho de poblaciones vulnerables;
Derecho a la protesta.
Vigías ambientales: 55 barristas; Barra semilleros de
paz: niños de 7 a 12 años de diferentes localidades;
GOLES EN PAZ: Acompañamiento a 250 partidos de fútbol en la
ciudad donde se trabajó con los barristas en
acciones de convivencia y seguridad.
Entrenamiento y Alianza Protectora: público – privada; Consumo
Responsable; Entregue las llaves.
Rumba Sana
Gestores de
Convivencia

c) Capital Region's Information Analysis
Through an administrative agreement between the Government
of Cundinamarca and the CEACSC, follow-up is carried out on
the conflict, violence and crime characterization within the Capital
Region. The consolidation of Bogota DC as a mega city complicates
the dynamics of its territory beyond the borders defined; strategic
resources are located in neighboring municipalities and food supply routes are distributed throughout the department. Furthermore, at least 20% of municipal inhabitants work or study in Bogota. Comprehensive follow-up is being currently employed in 116
municipalities of Cundinamarca that are of special interest to the
capital for the strategic goods that they house.
d) Characterization of Domestic Violence and Sexual Abuse
Conflicts and violence generated within families need to be made
visible, in order to minimize risks within the family. It is therefore essential to characterize and diagnose partner, elderly and child
abuse, in order to achieve this goal.
One of CEACSC purposes is to achieve unified records of domestic
violence and sexual abuse reported by entities that receive complaints from individuals and families affected by this problem. The-

plemented with representative studies of perception on safety and
security and victimization both for the city as for the boroughs.
CEACSC has already implemented some instruments that have
been applied to measuring both specific variables regarding specific matters such as; the survey of victimization in schools, perception regarding thefts in the Transmilenio system, or the application
of instruments to measure the impact of theft, gender victimization, as well as the performance assessment of public organisms
who offer security and surveillance services in the capital.
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HISTORY
As of 1995, development actions for a Violence and Crime Information System are
being carried out by various figures and
institutions. We find that the Observatory
of Urban Culture in the District's Institute
for Culture and Turism had the Violence
and Crime Information System within its
components.
As of 1998 through investment project
7084 “Violence and Crime Information
System Implementation”, it moved to the
Secretariat where a software was developed to strengthen its operational capacity,
with a wireless connection to the National
Institute of Forensic Medicine and Science,
and the Bogota Metropolitan Police. As a
result, we have today, an expedient access
to information released and geo-referenced
on violent deaths and crimes of great social
impact.
During the month of March, 2001, the SUIVD was launched as a District surveillance tool in its effort to fight different levels
of crime and violence. The national and
district institutions response, public and
private, was positive. Nonetheless, this System requires technical strengthening and
expansion of topic coverage, as well as, to
further the study on problems related to
violence in the city with continued perseverance in expanding SUIVD use.
Finally, in 2008, after a detailed analysis of
the different activities of the Government
Secretariat's work group, a decision was
made to turn it into a Study Center for
high-level consultancy on Safety and Coexistence that would formulate and assess
public policies, in order to respond to questions arising regarding these matters, in the
city.
EXECUTION LOCATION
Bogota D.C. – 20 boroughs
Capital Region - 116 Municipalities of Cundinamarca

IMPACTS AND RESULTS
1. 31 conflict, violence and crime characterization.
2. 67 investigations executed
3. Over 25 talks and dialogues were performed on issues pertaining to city living and
safety, in order to generate scenarios of city knowledge with institutions, and academic
experts on these issues.
4. CEACSC experience training for 12 delegations from Latin America and the Caribbean,
Public Ministries, Prosecutors, Police, Deputies, UNDP representatives, Governments, Mayorships, Observatories, NGOs and Universities.
No

Países

No Personas

1

BELICE

5

2

COSTA RICA

8

3

EL SALVADOR

10

4

GUATEMALA

10

5

HONDURAS

6

6

NICARAGUA

6

7

PANAMÁ

6

8

REPÚBLICA DOMINICANA

3

9

BOLIVIA

2

10

BRASIL

2

11

MÉXICO

18

12

PERÚ

3

5. Consultancy as a model for generation of knowledge regarding urban conflicts, violence
and crimes in other cities (see project transfer)
6. Center for Documentation that is continuously visited by college students, mayors, aldermen and academics concerning citizen safety.
TARGET POPULATION
The CEACSC has developed diverse research activities with different population groups
such as:
Women, children, young people, senior citizens, opposing politicians, ethnic and cultural
minorities; and the vulnerable population such as street inhabitants, displaced and reinstated people, human rights representatives and LGBTI.
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PREVENTION
PROJECT TRANSFER
Through the Technical Secretariat for City Alliances this experience has been replicated in:
PAÍS

ACTIVIDAD REALIZADA POR EL CEACSC

Lima - Perú

Articular el Observatorio de Convivencia y Seguridad
Ciudadana Nacional del Perú

Trujillo - Perú

Articular el Observatorio de Cultura y Seguridad Ciudadana
de la Provincia de Trujillo

Cuenca Ecuador

Articular el Observatorio de Convivencia y Seguridad
Ciudadana Nacional de Cuenca

San Pedro
Sula Honduras

Articular el Centro de Estudio y Análisis de San Pedro Sula

Córdoba Argentina

Aplicación de la metodología de evaluación de políticas
públicas en materia de convivencia y seguridad ciudadana

Londres Inglaterra

Presentación de la investigación sobre maltrato infantil y
resultados de seguimiento y caracterización de las
violencias y delitos en niños, niñas y adolecentes

Prevention policies involve predicting difficulties or preventing the
effects of an action that may come about, either through direct impediment, or, if it is not possible, through the preparation of a defensive strategy that would make it possible to evade the occurrence of
certain plans. In addition, risk prevention involves generating conditions to avoid, when it is impossible, harmful effects on people and
the environment in which the event occurs.

Presentación del modelo de convivencia y seguridad de
Buenos Aires Bogotá ante alcaldes de ciudades de siete países
Argentina
latinoamericanos.

The CEACSC receives more than 20 international visits a year from
mayors, police officers and those in charge of security in Latin American and Caribbean cities.
It offers Consultancy to the Colombian municipalities wishing to
employ its Study Center or Violence Observatory, as well as to international governments such as San Pedro Sula (Honduras), Cuenca
(Ecuador), Trujillo and Lima (Peru).
The assessment of Coexistence and Citizen Safety in cities such as
Cali, Cartagena, Cúcuta, Pereira, Ibagué, Bogota and Cuenca (Ecuador) was carried out by agreement between CEACSC and IDB.
The CEACSC is a district, national and international benchmark for
similar activity implementation in other Colombian cities and other
countries as well, it has recently been recognized by the President
of the Inter-American Development Bank on two occasions "... as
an example of how systems for collecting and analyzing data on city
crime contribute to achieving sustainable violence reduction rates"
"CEACSC is the continent's number one experience in citizen safety
and coexistence.
sábado, 9 de marzo de 13

TO LOVE OR TO ARM?
There is a global discussion on citizens purchasing, selling or carrying firearms. It has been framed in two positions: citizens that
require carrying weapons in self-defense of their lives and heritage.
On the other hand others claim the right to bear arms without respecting the authorities’ exclusive use of weapons.
A decree entered into force in February 2012, by which Bogotá restricts the carrying of firearms, and an educational disarmament plan
clarifies every citizen’s right to be protected by the State. A disarmed
society builds a democratic civilization with a real monopoly of force
by the State, the exercise of individual and collective freedoms and
conflict resolution.

IMPACT
Between January and December of 2012, 1281 homicides were committed in Bogotá. In comparison with the
same period the previous year, there was a decrease of
22.6 %.
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BALACE MUERTES VIOLENTAS ENERO - DICIEMBRE 2011-2012
2011 2012 Diferencia Variación% 2011 2012
Homicidios
1654 1281
-373
-22,6%
4.5
3.5
Muerte A/T
566 565
-1
-0,2%
1.6
1.5
Suicidio
277 242
-35
-12,6%
0.8
0.7
Muerte Accidentales 303 292
-11
-3,6%
0.8
0.8
Total
2800 2380
-420
-15,6%
7.7
6.5

Fuente: Instituto de Medicina Legal con actualización el 4 / 01/ 2013
Cálculos: Centro de Estudios y Análisis en Convivencia CEACS

According to the current trend, this is the lowest homicide rate in a
decade in Bogotá, 16.9 homicides per 100,000 inhabitants.

MUERTES VIOLENTAS - COMPARATIVO POR TASAS
ENERO - DICIEMBRE 2011-2012
Homicidios
Muerte A/T
Suicidio
Muertes
Accidentales
Total

2011 2012 Diferencia Variación% 2011 2012
1654 1281
-373
-22,6%
4.5 3.5
566
565
-1
-0,2%
1.6 1.5
277
242
-35
-12,6%
0.8 0.7
303

292

-11

-3,6%

0.8

0.8

2800

2380

-420

-15,6%

7.7

6.5

Fuente: Instituto de Medicina Legal. 4/01/2013
Cálculos: Centro de Estudios y Análisis en Convivencia CEACS

The balance sheet has demonstrated that the measures applied
have been positive when we compare the same period of the previous year. There has been a 2.5% decrease in the participation
of firearms in killings, 1027 cases committed with firearms (62.1
%) from January to September 2011 to 764 (59.6 % ), in the same
period of 2012.

ábado, 9 de

HOMICIOS POR ARMAS DE FUEGO Y RESTIRCCIÓN AL PORTE DE ARMAS DE FUEGO
( FEBRERO - DICIEMBRE 2011-2012 )
2011
2012
Participación
Total Casos Arma de fuego
Total Casos Arma de fuego Participación
%
Ene
133
84
63,2%
101
66
65,3%
Feb
121
72
59,5%
100
69
69,0%
Mar
119
84
70,6%
114
68
59,6%
Abr
125
76
60,8%
97
60
61,9%
May
146
85
58,2%
119
76
63,9%
Jun
122
76
62,3%
102
54
52,9%
Jul
76
63,9%
110
54
49,1%
marzo
de 13 119
Ago
143
102
71,3%
85
50
58,8%
Sep
144
91
63,2%
94
61
64,9%
Oct
141
80
56,7%
118
72
61,0%
Nov
147
86
58,5%
107
60
56,1%
Dic
194
115
59,3%
134
74
55,2%
Total
1654
1027
62,1%
1281
764
59,6%
*Aplicación a la medida de restricción de porte de armas de fuego desde el 1 / 02/ 2012
Fuente: Instituto de Medicina Legal. 4 / 01/2013. Cálculos: Centro de Estudios y Análisis en
Convivencia CEACS
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Humane Bogotá understands clearly that
human processes of disarmament are not
merely the promulgation of a law or campaign for voluntary disarmament, but will
come about through the citizen’s increased
confidence in their administrative institutions, such as the police and the justice system. Firearms are much more of a danger
that a protection, because they increase the
owners risk of being killed and wounded,
and generate a false sense of security

SACRED LIFE PROGRAM
BACKGROUND
• 2006: Reconciliate with life… give up your weapon
• 2007: Give up your weapon… it proves your
• 2008: Giving up your firearm is betting on life
• 2009: Let's mother life
• 2010: To disarm is to love
• 2011: Give up your firearm
• 2012. To arm or to love?
• Disarmament reafirmation campaign: A popular initiative that allowed mayors to decree weapon restriction by collecting 1,450,000 signatures in Bogota.
• Educational days for disarmament: were developed in 20 school boroughs and the District Jail with the purpose of creating a conscience in the educational community on the
importance of not carrying firearms.
• Book release: stories of peace and sacred life: a collection of stories during program
development.
• Network of sacred life murals: 110 murals and 5,500 mts of walls recovered in the city
wherein messages were displayed in the city's most violent sectors turning them into amiable surroundings.
• Biennial culture survey - 2009: characterization of the population in situations that
would lead to carrying a firearm.
• Monument to life and citizen disarmament: Third Millenium Park redefinition by new
development.

SUCCESSFUL PROGRAM TRANSFER
This program was presented in different
cities in the country, internationally to delegations of Brazil, Chile, Mexico, among
others, and during international congresses

RUNTIME
As of 1996 to date
PLACE WHERE THE PROJECT AND/OR PROGRAM IS CARRIED OUT
Bogota in its 20 buroughs
IMPACT RESULTS
• 1996-2011: 7,755 firearms voluntarily given up.
• 20 voluntary disarmament campaigns in which 119,117 rounds of ammunition of different calibers and 800 explosive devices were given up.
• Monument to life and citizen disarmament.
• Symbols (escopetarra - part rifle "escopeta" and part guitar "guitarra") and works of art
produced by the fusion of decommissioned rifles and bladed weapons which were exposed in the city of Bogota and different cities in the country
TARGET POPULATION
1.200.000 People
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TERRITORIES FOR PEACE AND LIFE WITH CRIME PREVENTION
RESPONSIBLE ENTITY
AND/OR EXECUTOR
District Government Secretariat
Security OfficeHuman
Rights Office
OBJECTIVE
Territories for Peace and Life Prevention
Program represents a bet on human safety, whereby citizens can enjoy and achieve
levels of welfare, social security and coexistence that protects and guarantees the
exercise of their fundamental rights and
freedoms. It has a territorial, demographic
and differential approach that aims to promote civil society, prevention and control
of crimes and felonies, overcoming real and
perceived conditions relating to safety that
affects populations and territories that limit
opportunity access and generate a vicious
cycle of segregation, exclusion and insecurity.

MAIN TOPICS
• Social infrastructure and surroundings
conducive to peace- Improvement of the
public space and communal infrastructure.
• Childhood and youth builders of peace
and defenders of life.
• Identity strengthening.
• Popular economy, job and income creation - socioeconomic conditions improvement.
• Racial segregation reduction and social
fabric strengthening
• Human safety for dignified life.
• Conflict management and reconciliation.
• Attention and Prevention of Intractably
Violence.
RUNTIME
2012 – 2016

IMPACT RESULTS
According to official information reported
by the DSS to date, the targeted Territories
for Peace and Life highlight the following
achievements regarding impact goals within
the Humane Bogota Development Plan:
Reduce homicide rates to 18 per 100,000 inhabitants. The base line for this indicator is
of 21.9 corresponding to 2011, the rate for
2012 was placed at 16.9 (Source: National
Institute of Forensic Medicine) giving it a
compliance rate of 128.2%.
Reduce the number of residential theft cases
by a 15% starting from a baseline of 4406
cases in 2011. According to the report made
by the Metropolitan Police of Bogota, in
the January-October 2012 balance, a 113%
compliance with the goal is registered.

LOCALIDADES
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BENEFICIARY POPULATION
2.500.000 citizens

TERRITORIO

San Cristóbal

Libertadores

Usme

Danubio y la Flora

Bosa

San Bernandino

Kennedy

María Paz

Suba

Rincón y Tibabuyes

Los mártires

Voto Nacional

Rafael Uribe Uribe

Diana Turbay

Ciudad Bolívar

Reduce the number of personal injury cases
by a 10%, starting from a baseline of 8626
cases in 2011. According to the report made
by the Metropolitan Police of Bogota, in
the January-October 2012 balance, a 151%
compliance rate with the goal is registered.
Reduce the number of cases involving theft to
individuals, with a base line of 15,832 cases in
2011.Tthe report made by the Metropolitan
Police of Bogota on January-October 2012's
balance, made for a 170% compliance rate.
Reduce financial entity thefts by a 35%, with
a baseline of 1,523 in 2011, and according to
the report made by the Metropolitan Police
of Bogota, January-October 2012's balance, a
71% compliance rate was shown.

Paraíso, Vistahermosa y Lucero - Tesoro

SUCCESSFUL PRACTICE TRANSFER
The program responds to a major political
gamble and Strategic Development Plan
for Humane Bogota, that will become a
replicable experience, due to the extent of
impact, conflict and crime rate reduction it
has had.

POPULATION
INCLUSION
CAMAD MOBILE CARE CENTERS FOR DRUG ADDICTS
RESPONSIBLE ENTITY AND/OR EXECUTOR
District Government Secretariat (Study and Analysis Center for
Coexistence and Citizen Safety CEACSC) - District Health Secretariat - Secretariat of Social Integration - District Institute for
Child Protection (IDIPRON)
OBJECTIVE
Comprehensively address (the care of people in conditions of
vulnerability and segregation, associated with problematic use of
psychoactive substances). With an emphasis on risk and damage
mitigation from a public health, citizen coexistence and safety perspective. CAMAD will provide some drugs to reduce the addicts’
risks and initiate a therapeutic process in a controlled manner during a second phase, in order to diminish this population's criminal acts.
MAIN TOPICS
Comprehensive approach with a primary focus on health services.
Develop informational and educational activities with vulnerable
and marginalized SPA abuse associated people.
RUNTIME
CAMAD Implementation: September 17, 2012. The objective is to
install 5 CAMADs in the most violent zones of Bogota with greater
rates of drug abuse. Two of these CAMADs will be mobile.
PLACE WHERE THE PROJECT AND/OR PROGRAM IS
CARRIED OUT
Bogota D.C. – 2 localities
Locality of Los Martires: Sectors of the Bronx
2. Locality of Kennedy: sector of the UPZ 8o Corabastos

EXPECTED RESULTS AND IMPACT
1. Reduction of conflict, violence and crime rates.
2. Disminución los índices de enfermedades asociadas al consumo
de SPA. (VIH/Sida, Hepatitis B y C, Enfermedades de transmisión
sexual, Tuberculosis).
4. Reduce SPA dependency rates and create rehabilitation alternatives.

ATTENTION OFFERED
DEL 17 DE SEPTIEMBRE DE 2012 A 17 DE ENERO DE
2013
Personas atendidas

2.510

Atenciones prestadas

8.496

Consumidores atendidos por consumo de SPA

1.764

Canalizaciones a Hogares de paso y Red
Hospitalaria ( San Blas y Santa Clara)

736

Pacientes que continuan en tratamiento,
seguimiento o psiquiátrico y orientación psicosocial.

68

TARGET POPULATION
125,000 marijuana, 16,000 cocaine, 7,000 basuco (a form of
speed) users, and other psychoactive substances users inhabiting Bogota, that find themselves in situations of abuse or dependency.
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A DIGNIFIED LIFE FOR VULNERABLE POPULATIONS
The strategy is carried out within the framework of the "District Modal for Assistance to Street Inhabitants”
oriented towards the restoration of rights and quality of life improvement that includes addressing the problem of
psychoactive substance consumption, among others.
ENTITY RESPONSIBLE FOR PROJECT IMPLEMENTATION
District Secretariat of Social Integration- Sub-office for adulthood
OBJECTIVE
Provide comprehensive answers to generate quality of life for citizens and street people by dignifying their condition and reconsolidating their relationship with self, citizenship and the surrounding
city.
MAIN TOPICS
All-inclusive care at Day and Night Shelters providing three operating units that cover a total of 1,150 openings (Individual Plan for
Assistance, group encounters and personal development workshops, individualized professional attention in the fields of psychology, social work and occupational therapy, handicrafts, artistic,
cultural and recreational skill development).
A holistic center for personal development offered 100 openings
for the implementation of a therapeutic approach focusing onovercoming behaviors associated with street inhabitants.
RUN TIME
A Homeless Shelter’s primary strategy is to develop in-care daily
services that will encourage the on-going attendance of those who
come for help.
The support period for assistance at the Holistic Personal Development Center is nine months.

LOCATION OF PROJECT OR PROGRAM
The homeless shelters are located at:
1.- Cra.35 No. 10-69,
2.- Cra.35 No. 10-35
3.- 10th Street not 45-09.
The Center for Holistic Personal Development is found on Cra 69 No.
47-87. They are all located in the city of Bogota D.C.

TARGET POPULATION
Bogota’s adult street inhabitants and their associated problems.

RESULTS AND IMPACT
Daily care is provided for 1150 people with
a direct focus on harm reduction in regards
to health, dental work, psychiatric attention, nutrition, housing, hygiene and selfcare habits, mitigation of adverse conditions caused by street habitation, personal
development workshops and occupational
Cultural action seeking to hone artistic talents, provide laundry services, proper rest
and the submission of referrals to specialized centers for socialization. Over the past
three years, 33% of those who attended
have successfully completed the program.
PROJECT TRANSFERRAL
Within the process of developmental encounters with Latin American cities experiencing the impact of such, we visited the
city of Cali, Colombia, where the program
was presented to the local Mayorship on
their request. A representative from the
Mayorship of Bucaramanga was also present and showed interest in the implementation of the program modal services.
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PEDAGOGICAL PROJECT FOR SOCIAL INCLUSION AND ANTI SEGREGATION
rious artistic expressions.
Information Technologies: the expansion of
innovative capabilities and opportunities
will permit participation in networks and
motorways of knowledge by developing the
implementation of a Software Lab during
the four year period.

ENTITY RESPONSIBLE FOR PROJECT
IMPLEMENTATION
District Institute for the Protection of Children and Youth -IDIPRON-

Body: enrichment of children’s and young
people’s consciousness and body awareness
promoting life giving and effective enjoyment of human rights. Recognizing the
children’s relationship between body and
senses.

Climate Change and the liberation of water
spaces: because this is a high priority for
the city, the predator modal in regards to
the environment and ecosystems must be
overcome. The pedagogical focus on this
central issue is based on: 1. Water: this
element should serve to sensitize the educational community regarding its use and
effective conservation by raising awareness
to its vital importance as a generator of life
2. Waste Management: We can achieve the
productive use of resources by promoting
good habits as to the management of solid waste. 3. Green areas: The proper use of

RUN TIME
The project’s horizon is from 2012 to 2016

green areas prone to generating meaningful
learning spaces that acknowledge the impact of such and strengthen respect for the
environment. 4. Implementation of the
eco-urbanism approach proposed by Humane Bogota for the creation of sustainable
urban living and skills for the development
of proposals to inspire dialogues regarding
green urban landscapes, infrastructure and
design; such as: vertical gardens, green terraces, etc.

Holistic treatment was extended to 3,289
adolescents and youth gangs in an externship program at the Comprehensive Protection Units. Throughout the affective search
process for children and adolescents, work
was conducted with 3,185, including young
street-gang members.
268 young people at high risk were afforded
opportunities for generating income through
control of visual pollution, environmental
promotion and maintenance, making road

LOCATION OF THE PROJECT AND/OR
PROGRAM
Comprehensive Protection Units-IDIPRON
RESULTS AND IMPACT
In 2012 the results were:
1,398 children, adolescents and young people
received protection in all aspects when admitted to a boarding school program.
1,463 children, adolescents and young people
were attended by an externship program.

OBJECTIVE
IDIPRON is an educational project for social inclusion and non-segregation. It’s mission is to guarantee prevention, protection
and restitution for children and youth, and
within a progressive framework, guarantee full benefit of their rights with human
dignity, respect for plurality, diversity and
freedom.
MAIN TOPICS
Arts and new aesthetics: recognizing in
the arts the value of empowerment within
the learning and teaching processes. For
this reason, IDIPRON is committed to: 1)
Implementing pedagogical processes that
help to develop the children’s’, adolescents’
and young people’s skills, by emphasizing
their prevalence in developing a harmonious relationship between body, emotions
and knowledge. 2) Recreating in and with
the faculty of the institute new forms and
pedagogical practices consistent with the
variants of fundamental transformation
3) Re-constructing the "musical conservatory" dedicated to a high level of musical
training so that children, adolescents and
young people in conditions of vulnerability
and fragility may improve their quality of
life. 4). Building the infrastructure for the
operation of the "Artistic Center", which
will strengthen the artistic training project
including dance, theater, painting and va-
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signs and working on site maintenance such as enclosures, pruning etc. These projects are
aimed at strengthening their entrepreneurial character and productivity.
347 mothers, adolescents and young people in extreme poverty participated and were trained
in the teaching model and 130 mothers in extreme poverty were admitted to the program for
the operation of public baths.
With the purpose of helping Bogota’s youth progress under principles of equality and equity,
the Institute for the Protection of Children and Youth -IDIPRON- certified more than 250
young people between 18 and 26 years of age, who pursued and successfully adopted the educational workshops that included: Maintenance and Bicycle Design, Metalworking, Carpentry,
Motorbike maintenance, Serigraphy, Graphic Arts, Bakery, Computer maintenance and Domestic Electricity.
TARGET POPULATION
During 2012, IDIPRON included the supervision of community kitchens in their efforts
attending 25,139 people and prioritizing children, adolescents, and young mothers.
ADDITIONAL INFORMATION
Institutional videos can be seen:
IDIPRON:
http://www.youtube.com/watch?v=gZhgHYxtDms
The best of 2012
http://www.youtube.com/watch?v=Dn2zb1ZIHA4

STRENGTHENING ACCESS TO FORMAL JUSTICE AND THE PROMOTION OF NON-FORMAL AND COMMUNITY JUSTICE
ORGANIZATION RESPONSIBLE FOR
PROGRAM IMPLEMENTATION
District Secretariat of Government - Office
of Human Rights and support for Justice
MAIN TOPICS
• District Justice System
• Community Justice
• Access to Justice
• Units of Mediation and Conciliation
• Houses of Justice
• Police Inspections
• Council of Justice
• Permanent Unit of Justice
RUN TIME
Initiated in 1995 and currently active
RESULTS AND IMPACT
• Sensitizing 16.000 citizens led to establishing a Permanent Justice Unit as a measure
of protection and prevention (UPJ).
• Provide basic institutional social care to
17000 citizens, street inhabitants, who were
taken to the UPJ as a measure of protection
and prevention.
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• Implement strategies and actions aimed
at the development of public policies for
peaceful conflict resolution and non - violence.

• Design and implement pedagogical strategies and prevention in the fields of alternative conflict resolution and social community.
• Establish strategic and operational guidelines for justice access days, through the
presentation of a technical document.
• Revision and updating of a Master Plan
for the Justice Houses to be equipped for
justice, security and coexistence, through
the presentation of a technical document.
In 2012 205 thousand 722 people recurred
to the Justice Houses, and 34, 286 attended
mediation and conciliation units.
TARGET POPULATION
Overall citizen population
SUCCESSFUL PROGRAM TRANSFER
Transfer was duplicated at the district level and in reference to projects, such as the
Master Plan to be equipped for security,
Justice and Defense.

REDUCTION OF VIOLENCE AND DISCRIMINATION DUE
TO SEXUAL ORIENTATION AND GENDER IDENTITY

REDUCTION OF REPEATED JUVENILE DELINQUENCY

ORGANIZATION RESPONSIBLE FOR
PROJECT IMPLEMENTATION
District Secretariat of Government - Office
of Human Rights and Justice Support

Shelter; Inter-agency Reaction Committee
4. Support for the initiatives of organizations working in favor of human rights
for the LBGTI community, allowing for its
strengthening and increased visibility.

ORGANIZATION RESPONSIBLE FOR
IMPLEMENTATION
OF THE PROGRAM
District Secretariat of Government - Office
of Human Rights and Justice Support

OBJECTIVE
Contribute to the reduction of discrimination and the violation of human rights motivated by reason of gender identity and/
or non-heterosexual orientation within the
LBGTI community.

LOCATION OF PROJECT AND/OR
PROGRAM
Bogotá D.C.

OBJECTIVE
Contribute to the articulation of public policies
regarding children and adolescents by helping
to coordinate the consolidation of a program,
in a post-institutional framework, to defend,
protect and promote human rights - especially
children’s rights - in family and community
spaces. Respond to efforts that will reduce social exclusion, facilitate reintegration in the family and reduce repeated offenses by juvenile
delinquents, children and youth.

MAIN TOPICS
1.Formation of District Administration
service providers at all levels; local and decentralized, for technical, methodological
and conceptual adoption of perspective
of rights regarding the approach to sexual
orientations and gender identities.
2. Incorporation of perspectives regarding
gender identity and sexual orientation as to
rights within the (existing and emerging)
instruments, processes, procedures, projects and strategies as to promotion, recognition, warranty and the refund of Human
Rights in the Capital District.
3. Construction of a comprehensive system
for violence assistance regarding gender and
sexual orientation: (a) LBGTI Community

RUN TIME
2012-2016
RESULTS AND IMPACT
Contribute to the decline in discriminatory
perceptions based on gender identity and
sexual orientation; increasing levels of enforcement of rights for those belonging to
the LBGTI community sector. This year’s
goal is to train 1,500 people for this purpose.

TARGET POPULATION
The LBGTI community living in the Capital District.

MAIN TOPICS
Build a collective process and path of institutional, family and community support
for girls, children, adolescents and young
people who are under penalty of sanction
in a closed environment, in order to carry
out a comprehensive plan of accompaniment that allows for strengthening and
social reintegration of adolescents/young
people linked to the program. Put the pedagogic model into action by emphasizing
the responsibility of handling family and
community conflicts by peaceful means,
for the protection and restoration of rights
embodied in concrete plans (agreements)
reparation, reference paths and activating
a post-institutional monitoring system to
accompany them. Ensure the full enjoyment of children’s, adolescents’ and young
adult’s rights in a way that integrates the
post-measure pedagogical process designed to strengthen their capacity to implement their life project and quarantees them
full citizenship.
LOCATION WHERE PROGRAM OR
PROJECT IS CARRIED OUT
Surrounding neighborhoods within eight
localities UPZ in Ciudad Bolívar (2), San
Cristobal (1), Rafael Uribe (1), Kennedy
(2), Bosa (2)
RUN TIME
Pilot program- six months (March - August) Program Operation, one (1) year (July
2013- June 2014)
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RESULTS AND IMPACT
Achieve personal and collective empowerment of the participants.
The program must be implemented by competent facilitators in a discreet and careful
manner that strengthens the healing capacities and caretakers of the group who provide
good accompaniment for adolescents and
young people in the process of network - social inclusion.
The program seeks to create a circle of affection as a unifying process that brings people
together for conflict resolution, bonding, reestablishing affections and trusts, providing
support, making decisions or performing a set
of actions for which honest communication
is required, such as strengthening collective
actions to accompany the inclusion process,
and community protection for the adolescents and young people who are in their care.
Reduce the number of crimes committed by
adolescents. During 2012 there were 6818
cases.
TARGET POPULATION
Adolescents and young people who are undergoing a penalty of privation of liberty in
the Specialized Care Centers Bosconia and
are passing through their last few months
of compliance to the sentence. Also, their
families or affective support networks,
community organizations in the territories
where they live or will return to, and the
network of the district’s institutional support in the territories or from the central
level.
SUCCESSFUL PROGRAM
SUCCESSFUL PROGRAM TRANSFER
The circles methodology is implemented
in processes linked to criminal liability
in other countries such as Costa Rica and
Guatemala. It is also effective in other fields,
or cultural practices such as healing circles,
discussion groups or other

COEXISTENCE
A SAFE BOGOTA FOR WOMEN AND GIRLS

The Safe Cities Program for women and girls has been developed in three phases, and is
currently beginning its fourth round. The initial Program was set up in partnership with
the Mayor of Bogota, the Women and Gender Public Policy (plan of equal opportunities)
and UN Women (referred to at that time as UNIFEM), and emerges as a transformative
process since the year 2005. Its objective is "to promote gender equity, equal opportunities
and the effective exercise of women ‘s rights to live a life free from violence, as well as the
specific right of women and girls founded by the Inter-American convention Belem do
Para, and adopted by the Colombian State according to Law 248 of 1995 ".
The Safe Cities Program for Women and Girls was derived from understanding the need
to incorporate an approach to gender within urban processes and planning that until that
time had been unaware of the special features of women and girl’s lives, increasing the
inequality, segregation and violence that women face in the public and private space.
The first phase gave priority to the localities of Suba and Candelaria and was dedicated
to strengthening the capacity to implement policies relating to the elimination of discrimination against women. The main achievements were framed in campaign actions
INC-SPACE FOR VIOLENCE. BOGOTA
SAFE FOR WOMEN in the Cinema District. There was an invitation to participate
in Bogota’s marathon, hoping this activity
would impact the District’s public opinion
along with incidence from the candidate
for Office of Mayor of the District’s Capital and the diagnosis and development of a
baseline on violence against women in the
city of Bogota.
The target population for this phase of the
project was 50 women leaders belonging to
social organizations in the localities of Suba
and La Candelaria. Identification of unsafe
places for women in the two locations and
actions of space reestablishment within the
framework of the campaign, in the home or
in the street, stating that nothing justifies
the violence against women in partnership
with public policy of women and gender.
A seminar for an interchange of experiences
between cities and practicing "safe towns:
VIOLENCE TOWARDS WOMEN AND
PUBLIC POLICIES". Rosario, Argentina;
Santiago de Chile, Chile and Bogota, Colombia all participated..
As a second phase, in the year 2007-2010 the program centered its efforts on developing
inter-borough encounters (Suba, Usaquen, Engativá) and constructed an agenda from women promoted by the Public Policy of Women and Gender; Incidence in local investment
plans; round tables to encourage candidates’ involvement; participation in citizens’ meetings with security for women as a priority and goal, commemoration of March 8, International Day for the rights of women; October 3, the day of the Habitat campaign, "The
city more mia everyday"; and November 25, international day of non-violence against
women.
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Incidence
• 4 towns (Engativá, Kennedy, Suba and Usaquén) have groups
who actively support “a city safe for women.”
• 101 unsafe places for women in the locations identified and space
reestablishment.
• 1 Local Council of women’s safety in Usaquén.
Cultural Transformation
was carried out through a campaign on the Transmilenio (public
transportation) "no touch-touch, fondling or harassment".
Training and knowledge production
• Sensitization and training with the police and the civic community in favor of women's safety.
•Training process for young people in the District of Suba.
• Round tables for safe cities and gender, participation in the White
Paper of Bogota. "BOGOTA WITHOUT VIOLENCE TOWARDS
WOMEN: A POSSIBLE CHALLENGE". In: http://www.redmujer.
org.ar/pdf_publicaciones/art_45.pdf.
• Building Safe Cities. Experiences of women's networks in Latin
America. Bogota, Rosario and Santiago. 2011.
• Tool Box. To build Safe Cities for All and “Todos-Colombia”,
2011
• District Seminar "Bogota a safe city for women" with the participation of 100 women leaders of the localities.
• Regional Seminar for the exchange of experiences; Rosario, Argentina; Santiago de Chile, Chile and Bogota, Colombia.

Within this framework, an exchange of experiences took place
where the Spanish police recognized their achievements in the
field. A training process was held with the police force of the Suba
locality for the implementation of protocol. Currently, protocol is
an instrument built by the National Police to receive cases of violence against women.
The book, “Violence”, was published on gender-based violence
and women’s citizenship and approaches violence against women
in Bogotá, a document that systematizes the experience of public
policy for women and gender, the Program’s local processes, incidence in land-use planning and means of communication, masculinities and the figures of violence. In: http://www.redmujer.org.ar/
pdf_publicaciones/art_61.pdf

The fourth phase currently under development has resulted in
establishing training workshops for the key identified actors and
the construction of local agendas of incidence, development and
updating of local diagnostics, identification of unsafe areas for women and geo referencing of the same, women's organizations and
networks and young people that have impacted local governments
regarding the recognition of the right to safe cities free from violence towards women; campaigns for a safe city for women and
girls.
The program is a sustainable process developed over 10 years and
identified as a promising practice transmitted to local investment
projects by the Sub secretariat of Women and Gender during its
term, and through which alliances were established with CEACS
Secretariat of the District government to obtain an analysis of figures and the perception of women regarding insecure locations
in the city, the local mayors' offices, the women's movement and
International Cooperation.
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PROJECT
cities free from violence and committed local governments.

RESPONSIBLE ENTITY
District Secretariat of Women, Association
of Popular Housing AVP, Women and Shelter Network, Latin America and UN Women Colombia.

RUN TIME
2013-2016
RESULTS AND IMPACT
Care for Women Victims of gender-based
violence protocol, in family and partner contexts, the National Police, in the framework
of Law 1257 of 2008. Training workshops for
identified key actors and the construction of
local agendas of incidence.
Development and updating of local diagnostics, identification of unsafe zones for women

TRANSFORMATION
OF CITIZEN ACTION
ORGANIZATIONRESPONSIBLE FOR
THE IMPLEMENTATION OF THE PROGRAM
District Secretariat of Government - Office
of Security
OBJECTIVE
Seeks to promote re-creation and/or voluntary and permanent transformation of habits,
attitudes and behaviors in the citizenship that
affect coexistence, security and compliance
by means of communicative processes with
educational balance.
MAIN TOPICS
Environment: zero waste, water as a fundamental right, beautification and sidewalks.
Mobility: rational use of vehicles, compliance
with traffic rules by pedestrians and drivers.
Processing and Management of Conflict: women, children and adolescents, sexism, “safe
rumba” and 24-0 days.
LOCATION OF PROGRAM OR
PROJECT
Bogotá, D.C
RUN TIME
Began in June 2012 and is currently active.

OBJECTIVE
Provide necessary tools and transfer the best
practices to local governments in order to
help improve laws, policies and/or programs
and reduce the barriers in fulfilling women’s
rights to safe cities free of violence.
MAIN TOPICS
Bogota, a safe city for women and girls, violence against women in the city’s public agenda, raising the awareness of key players in
prevention, care and protection to women,
victims of violence, diagnosis and identification of unsafe zones, design and implementation of public policy tools that promote the
elimination of violence against women.
LOCATION OF PROJECT
Bogotá, Colombia; Santiago de Chile, Chile
y Rosario, Argentina.
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and geo referencing.
Organizations and networks of women
and young people that have impacted local
governments regarding the recognition of
the right to safe cities free from violence
towards women. Campaigns for a safe city
for women and girls. "Delhi and beyond":
by a city safe for women, March 19.
TARGET POPULATION
Women, young men and women, district
administration public officials and local,
national entities.
SUCCESSFUL PROGRAM
TRANSFER
The project upholds an interchange of
knowledge gathered from the experiences
of 3 cities (Bogota, Colombia; Santiago de
Chile, Chile and Rosario, Argentina).

LOCATION OF PROGRAM OR
PROJECT
Bogotá, D.C
RESULTS AND IMPACT
Inter institutional Articulation for the promotion of the Day 24-0 established by Cesar
Lopez, a citizen and musician. During its
development in Legal Medicine he reported
a total of 28 violent deaths during 24 hours
of the day, all over the country. Taking into
account that 78 violent deaths are recorded
daily on the national level, there was a decline of 64.10 %, thus avoiding 51 lives from
being snuffed out in a violent way.
2000 citizens approached the “Activate Yourself Day” on the Seventh Avenue to reflect
on about the importance of strengthening
pedestrians, care for water, recycling and
beautification of downtown Bogotá.
Perform a new Day 24-0 every year to commemorate the International Day of nonviolence.
Reduce the percentage of violent deaths in
Bogotá.

BACKGROUND
In the year 2008, a pedagogical strategy for information on the
rules of citizen coexistence was designed that described, among
others, the Police Code of Bogota, where performing arts could be
implemented to sensitize the citizenship as to their responsibility
to voluntary compliance with the standard and the encouragement
of a healthy coexistence.

of Security and surrounding attractions, and a National Surveillance Plan by quadrants PNVCC. It aims to reduce behaviors
that affect healthy coexistence, achieving preventative measures
towards the free exercise of rights that affect others, even to the
point that a small behavioral incident between neighbors can
become an offense or crime that not only affects coexistence but
also the security of the inhabitants of Bogota.

This work had great impact when key sites of high public convergence were territorialized and direct interaction with the community obtained coverage in 18 boroughs of the city providing more
than 200 theatrical performances in open spaces. The coverage of
40,890 direct and 51,990 indirect people was achieved, reaching a
total of 92,880.

According to the above, we organized a championship linking
the populations involved in conflicts regarding terms of coexistence. The objective of this championship was for the students to
handle part of the lexicon contained in the Police Code of Bogotá, and thus learn to live in the community by understanding
and compliance with rules, acceptance of orders, and management of the win or lose concepts and solidarity between equal
competitors.

The component rules of coexistence within the Office of Security
implemented in the year 2011 by preventive work in the district public schools, covered schools manifesting more problems regarding
coexistence and security. The program promotes self-regulation
and voluntary compliance with rules, teaches pathways to a new
culture and attitudes for citizenship. It applies training in standards
of coexistence with students, parents and teachers, and was located
in what was called at the time "critical areas" in the quadrants, prioritizing an Integrated Plan for Coexistence within the framework

TARGET POPULATION
Citizens in general
SUCCESSFUL PROGRAM TRANSFERRAL
The day 24-0 was replicated in several cities in Colombia and
countries such as Guatemala, Puerto Rico, Venezuela and Argentina joined in.
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COEXISTENCE MANAGERS

YOUNG PEOPLE LIVING FOR BOGOTA

ORGANIZATION RESPONSIBLE FOR PROGRAM IMPLEMENTATION
Secretaria de gobierno - Dirección de seguridad
OBJECTIVE
Handle situations of social conflict by constructing processes for coexistence and civic culture, in order to ensure a true exercise of rights
and generate dynamics that foster citizen responsibility and self-regulation, in accordance with the District Development Plan.
MAIN TOPICS
• Manifestations
• Land grabbing
• Riots and public disturbances
• Mass Events
• Mass walkouts and strikes
• High-impact Operations
• Evictions
• Urban Cultures or collective identities
LOCATION OF PROGRAM OR PROJECT
Coexistence managers are present all over the Bogota territory.
RUN TIME
A team of people that accompanies and monitors phenomena of
social mobilization, guarantees the right to protest and performs
the mediation so as not to become a public order problem. Launched in 2005 to date.
RESULTS AND IMPACT
During 2011 Coexistence Managers accompanied 499 marches and
mobilizations. In 2012 they accompanied 454 marches and mobilizations. The intervention of the manager’s team, part of the current administration, has avoided massive riots at highly complex events.
TARGET POPULATION
Non-governmental organizations.
Youth population.
Vulnerable sectors.
Various Social Organizations.
Excluded Populations.

Promueve la generación de espacios
para la libertad de los jóvenes

ORGANIZATION RESPONSIBLE FOR THE IMPLEMENTATION OF THE PROGRAM
Government Secretariat – Security management
OBJECTIVE
Reduce risk conditions, exclusion and stigmatization of young people
in situations of vulnerability through the development of reinforcement processes for youth organizations.
MAIN TOPICS
• Articulation and coordination of intra- and inter-institutional
cooperation
• Mobilization and strengthening of youth organizations
• Redefinition of territorial appropriation
• Communication for peaceful coexistence
LOCATION OF PROJECT AND/OR PROGRAM
Bogota, especially the localities of Ciudad Bolivar, Kennedy, Usme,
San Cristobal, Rafael Uribe Uribe, Suba and Bosa.
RUN TIME
1999 TO DATE
RESULTS AND IMPACT
Increase participation in youth organizations by 15 percent in 2016.
Support and strengthen the consolidation of 200 youth organizations
in the district.
Come together with 4000 adolescents and young people in the “Life
and Peace” territories.
Attend 500 boys and girls with activities targeting violence prevention.
During 2012 the "broken borders" program was launched to articulate
actions between the municipality of Soacha and the town of Ciudad
Bolivar. The event was conducted by Palabracantearte, an artistic exhibit designed to integrate vulnerable children.
The District held a teachers forum to coordinate actions of coexistence
and security for the schools.
1600 young people were detected in these zones that were prioritized
by their high incidence of violence in Bogota.
TARGET POPULATION
2000 children and young people benefited from the program in
2012
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AGREEMENTS OF COEXISTENCE AND SAFETY
ORGANIZATION RESPONSIBLE FOR
IMPLEMENTATION OF THE PROGRAM
Government secretariat- Security Management
OBJECTIVE
Promote and develop agreements of impact
for the district aimed at strengthening coexistence and security in the city.
MAIN TOPICS
• Territorialism: contextualization in the
ambit of socio-geographic problems regarding coexistence and security.
• Responsibility: interaction that focuses on
citizenship-authority as a central strategy
of prevention. Security is a matter for all
inhabitants of the territory to comply to
through self-regulation and co-responsibility.
• Self-regulation: The community’s ability
to generate social relationships that benefit
the collective without interference from the
State.
• Follow up: Permanent revision of established objectives and developed actions.

RUN TIME
2005 to date

LOCATION OF THE PROJECT AND/
OR PROGRAM
The 20 boroughs of Bogotá
RESULTS AND IMPACT
• Identify the problematic through a diagnostic procedure that allows a clear focus of
the territories or population groups.
• Creation of round tables and work forums
with the district, municipal, departmental,
and national institutions.
• Creation of round tables and work forums
with social sectors in order to encourage the
commitment to find solutions to the problems highlighted in the diagnosis.
• Promote actions and campaigns of a preventive nature in order to lessen the impact
produced by the violation of norms of coexistence and legality.
Act as mediators for the sectors in conflict
attempting to reconcile the differences and
contribute to the construction of agreements.

The goal is to sign 9 agreements between 2012 and 2016.
In 2012 two agreements were signed to prevent attacks with corrosive liquids and the Coobus Transmilenio Pact for scrapping
AGREEMENTS DEVELOPED
14 agreements were made between 2005 y 2010
AGREEMENTS AND SECTORAL ASSOCIATIONS:
1. Taxis (18/Sep/ 2005) Update 9/ Nov/2010
2. Superintendence of Surveillance and Private Security (5/Oct/ 2005) Update Nov/2011
3. Automotive Parts (7 /Fef/ 2006)
4. Asobancaría (6/Dec// 2006)
5. Fenalco (14/Sep/ 2007)
6. Shopping Malls (17/Nov/ 2007) Thirty-Fourth Ordinary Session
7. Andesco), ( 25/Sep/ 2008)
8. Disarmament ( 3/Jul/ 2009)
9. Hip Hop (7/Oct/ 2011)
TERRITORIAL PACTS
1. Centro historico and foundation Usaquén (23/aug/ 2008)
2. Descendant community rafael Uribe Uribe (1/dec/ 2007)
3. Upz's kennedy (16/dec/ 2007)
4. Agreement with Usaquén shopkeepers (17/dec/ 2007)
5. Agreement "the beach" - Martires (13/mar/ 2008)
6. Agreement church fountain of life (16/aug/ 08)
7. Agreement "Capuchin" - Santa Fé (14/sep/ 2008)
8. Agreement with institutions of higher education and organization asojuntas (30/sep/
2008)
9. Agreement of Balmoral (11/dec/ 2008)
10. Hayuelos (19/dec/ 2009)
11. Eastern hills north of San Cristobal (20/dec/ 2009)
12. Agreement of coexistence Sucre (30/jul/ 2010) committee
13. Agreement informal vendors (30/jul/ 2010)
14. Discussions were based upon an agreement by Usaquen “safe and free of violence for
women” ( 2/dec/ 2010)
15. Agreement of coexistence between youth and police (2/apr/ 2011)
16. Agreement alvaro bernal safe (28/jun/ 2011).
17. Agreement educational apple street people (17/nov/ 2011)
TARGET POPULATION
20 boroughs of Bogota, D.C
SUCCESSFUL PRACTICE TRANSFERRAL
Transfer has been achieved inter – locally, with other municipalities around the country
and internationally
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GOALS FOR PEACE

ORGANIZATION RESPONSIBLE FOR PROGRAM IMPLEMENTATION
District Secretariat of Bogota – Citizen’s Security Office
OBJECTIVE
Accompany 100% of the professional football matches in the Colombian capital supported
by security measures, coexistence programs, and football fans.
MAIN TOPICS
• Convene the committees for safety, comfort and coexistence in the football world on
a weekly basis, according to the law 1270 of January 5, 2012 and National Decree 1267,
2009.
• Preside over and direct the meetings of the local safety, comfort and football coexistence
committee.
• Go forward with meetings including the National Police and fans, to define coexistence
arrangements at each of the professional football matches occurring in the sports venues
of the capital of Colombia.
• Encourage scenarios that create conclusive efforts to establish semi-annual protocols for
safety, comfort and coexistence during football activities.
• Strive for creativity when expressing joy and triumph within and outside of the stadium.
• Strengthen self-control by means of joyous celebrations without confrontation.
• Provide security, coexistence and hospitality to the fans of the visiting team.
• Observe fans "Seed of Peace", who are an example of pro-active Football jubilee.
• Support organized fans by connecting them to Program activities.
• Support sports and/or cultural activities with fans.
• Inform the civil authorities and district police or national order regarding the displacement of groups of fans when local fans admit visitors, or they are visiting other stadiums.
RUN TIME
The program began on September 5, 1999 and is currently active; its goal is to establish a
line of dialog with those who provoke clashes between fans and police. Agreements have
been reached for a minimum of peaceful coexistence and mutual respect between the fans
and the authorities. This agreement has been active for 12 years.
LOCATION FOR PROGRAM
The intervention is carried out in the sports venues of the city, The Campin Stadium, Stadium Roof, Stadium Alfonso López de la Universidad Nacional, or wherever professional
football is performed.
RESULTADOS E IMPACTO
RESULTS AND IMPACT
• In 2012, 734,442 people were sensitized and kept under control during professional football
matches in the District Capital, with an average of 15,000 per game.
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• Direct accompaniment of 700 young fan leaders.
• Support and accompaniment to 2,500 young
people linked indirectly to the fans.
• Decrease in the disruption of the public
order (confrontation between football fans),
inter-agency coordination (police and other
authorities including football security guards
in Colombia), for the benefit of citizen coexistence, respecting the differences and the developing existence of fantasy football meetings.
• Bogotá was the headquarters of the world
sub 20 football championship, and the event
took place without meshes or barriers that
were withdrawn for this occasion in honor of
world youth, and it has not been necessary to
re-use them to date in The Campin stadium.
• The city is a national and global example of a
high level of intervention regarding members
of football fan clubs. In our country this is a
dynamic phenomenon, but not as strong as
in Argentina, Chile, Brazil, Peru or Central
America. Dialogues and coexistence agreements between fan clubs and the authorities
have been the main strategy.
In the year 2009, a document called "Goals
in Peace, Chronicle of a Decade" was issued in honor of 10 years of the District
Administration’s operating services regarding the phenomenon of football fan clubs.
This document tells about the journey from
the start of the program, its progress, achievements, difficulties and methodology
implemented by the Mayor of Bogota, in
benefit of celebrating football in peace and
harmony.
TARGET POPULATION
Football fans, residents of the area adjoining
the stadiums, sports clubs Millionaires, Santa Fe and Equity FC. (Sanctions to stadiums
or parties behind closed doors).
SUCCESSFUL PROGRAM
TRANSFERRAL
The project was replicated nationally, beginning with an initial diagnosis as to the main
causes for football violence in the Colombian
capital. The problem was identified, along with
the phenomenon of the fan clubs, allowing
progress to be made during meetings with
leaders of the fan clubs that belong to the city.

HUMANE BOGOTA FOR THE DIGNITY OF THE VICTIMS OF ARMED CONFLICT
ORGANIZATION RESPONSIBLE FOR THE IMPLEMENTATION OF THE PROGRAM
High Counselor of Victims’ Rights, Peace and Reconciliation pertaining to the Mayor’s Office.
OBJECTIVE
Implement in Bogotá a public policy to articulate advice and carry out actions regarding the field of prevention, protection, care
and comprehensive reparation for the victims of armed conflict,
ensuring their rights to be included in the comprehensive reparation program that will contribute to peace and reconciliation in
the district.
The High counselor for Victim’s Rights, Peace and Reconciliation
considers it essential to move ahead towards dignifying and empowering the victim population, redefining the victim as an agent
in the social, economic and political fields, both in our city, as well
as the rest of the country.
MAIN TOPICS
The District’s Strategic lifeline system of care and comprehensive
reparation for the victims of armed conflict in Bogota. Establish
and implement a District System of Care for Victims, supported by
the care and management modal of the DIGNIFICAR Centers.
This lifeline includes the definition of care and attention strategies
including components such as registration, health, education, psychosocial care, immediate humanitarian assistance. Also corresponding to this lifeline under the DIGNIFY model, coordinating
actions for support and transition for rehabilitation are included:
as well as stabilization and labor restoration that permit local integration, return and resettlement.
Strategic Lifeline for integral reparation. Contributes to comprehensive reparation, individually and collectively, that guarantees
access to justice and the restoration of victim’s rights through the
implementation of legal representation strategies and plans for collective reparation, the reconstruction of the social fabric, technical accompaniment regarding victim’s returns and relocations that
promote differentiated recognition, non-discrimination and nonrepetition contributing to dignifying the victims’ access to truth
and justice.
Strategic Line of Memory, Peace and Reconciliation. Formulates
and implements a Policy of Memory as a contribution to the reconstruction of historical truth and peace building factors. Performs actions that strengthen the local integration processes and
coexistence in areas of victim population settlement.
RUN TIME
Four years of the Administration, 2012- 2016

RESULTS AND IMPACT
Direct Impact: dignify the victims by overcoming their vulnerability and contributing to the restoration of their rights. Results 2012.
Management of public and private partnerships with thirteen private companies that generate income for 919 people.
Impacto Indirecto: the effective enjoyment of the victim’s rights and
comprehensive reparation.
Result: formation and training of a team of lawyers for the development of the legal defense of victims of armed conflict in regards to
comprehensive repair, relying on 423 powers for the victim’s legal
representation that focuses especially on land restitution.

LOCATION OF PROYECTO AND/OR PROGRAM
Bogotá and the locations where the victims return or relocate with
subsidiary resources.
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Accompanying the return of 550 indigenous of the Embera Chami community to
the department of Risaralda conserving
three factors; willingness, dignity and guarantees for security.

conciliation. This modal has been used as
an example to other cities, encouraging the
creation of a coordinating system for Cali,
Baranquilla, Medellin and the Department
of Meta.

Added Impact: Contribute to peace, strengthen the Social State of Law and make Humane Bogota a reality.
The construction of the Memory Center for
Peace and Reconciliation which was inaugurated on December 6, 2012 points out our
duty to recover historical memory and provide the truth by right, and allows access to
justice with the perspective of including the
victims’ agenda in the process of national reconciliation and peace.

The DIGNIFY model was designed to provide care and assistance. Bogota is the first
city in the country that has its own model
for care and attention with a differential
approach to repair, ensuring access to economic, social and cultural rights for the
victim of armed conflict, who finds himself
in a situation of poverty and exclusion. The
modal complies with the mandates of the
Constitutional Court regarding guarantees
of the population’s rights in situations of
the displacement of particular populations,
in general, victims of armed conflict.

SUCCESSFUL TRANSFERRAL OF THE
PROGGRAM
According to the implementation of the law
1448, 2011 or the Victim’s Law, Bogota was
the first city to create an institution to implement the law, including an Office for the

ADDITIONAL INFORMATION
1. Institutional Video of the High Counselor’s
unit for victims' rights, and its place in the
Development Plan.

TARGET POPULATION
The population of victims of armed conflict residing in
Bogota, are approximately 400,000.. They are victims of
enforced disappearance, abduction, dispossession of land,
offenses against sexual integrity, forced displacement, the
recruitment of minors and illegal killings, massacres, anti-personal mines and terrorist acts.
High Counselor of Human Rights Victims,
Peace and Reconciliation, that serves as a
coordinator and articulator of the actions
taking place in the District regarding prevention, protection, services, assistance and
holistic reparation for the victims of armed
conflict, these being factors for building
peace, preventing conflict and bringing re-
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2. Points that clarify the services provided
at the High Commission of Victim’s Rights,
Peace and Reconciliation.
3. Brochure showing the basic route to obtain assistance at the DIGNIFY centers.
4. "Bogota lends you a hand" advertising
campaign.

DISTRICT EMERGENCY
ATTENTION AND PREVENTION
PLAN- PDPAE
RESPONSIBLE ENTITY AND/OR EXECUTOR
Emergency Attention and Prevention Fund
- FOPAE.
OBJECTIVE
Guide the coordination and articulation of
risk mitigation measures and emergency
attention in Bogota, in alignment with the
Territorial Ordering and Environmental
Management Plan.
MAIN TOPICS
1. Secure Locations
Mitigate risks generated by inadequate location of the population, economic infrastructure and activities, environmental, and
social-nature threats and the combination
of territorial activities.
2. Safe construction
Mitigate the risks generated by the inadequate design and construction of buildings
and infrastructure related to stability and
operational demands of these locations
found within the territory, and their designated use.
3. Safe operation
Mitigate risks generated by the inadequate use or operation of the buildings, equipment and infrastructure, or that derived
from economic activities related to their
own characteristics, location and operational vulnerability.
4. Risk Inclusion within the Culture
Guarantee the generation, socialization and
update of information, in order to attain a
suitable inclusion of risk and its management within daily practices, as well as citizen
and organizational decision making specifically those with more ties to risk generation
or affectation.
5. Visibility and co-responsibility
Make the risk generation processes socially
visible so that the actors involved are co-responsible assets.
6. Comprehensive emergency attention
Face disasters or emergencies in a timely,
efficient and effective way, in order to mitigate or reduce the negative or harmful
effects on people, property, economy, environment, and city infrastructure.
7. Disaster resilience
Reduce the potential socioeconomic impacts of possible disasters, calamities and
emergencies, and increase the Capital

District's capability of recovering and generating processes and opportunities of development arising from such.
RUNTIME
10 years (2006-2016)
PLACE WHERE THE PROJECT AND/
OR PROGRAM IS CARRIED OUT
Bogotá, Colombia
IMPACTS AND RESULTS
• Territorial planning instruments (POT
and master plans, etc.) strengthened by a
public risk component
• Social control strengthened by the processes.
• Updated practical standards.
• Public, private and community actors, technically and economically responsible for
their own activities in risk generation.
• Reduction of urban pressure on high risk
areas.
• And others in decree 423 issued in 2006
TARGET POPULATION
More than 8 million Capital District inhabitants
SUCCESSFUL PROGRAM
TRANSFER
South and Central America
COMPLEMENTARY INFORMATION
Decree 423 from 2006 and www.fopae.gov.co

SISTEMA DE INFORMACIÓN PARA LA GESTIÓN DEL RIESGO
Y ATENCIÓN DE EMERGENCIAS - SIRE
RESPONSIBLE ENTITY AND/OR EXECUTOR
Emergency Attention and Prevention Fund
– PDPAE.
OBJECTIVE
1. Support the inclusion of Risk Management into citizen culture, delivering information to the community through mass
media.
2. Establish a solution that allows information management procedures related to the
risk management process.
3. Facilitate consultation, information availability and access.
4. Guarantee security, integrity and availability of the information produced or compiled in the SDPAE/FOPAE concerning risk
assessment and management.

MAIN TOPICS
Sistema Único de Gestión de Aglomeraciones – SUGA
Single System of Agglomeration Management – SUGA It's objective permits high complexity event organizers and/or businessmen occasionally or permanently involved in
financial activities to register the required characteristics and necessary documentation
so that the participant Organizations (UAECOB, SDS, SDA, SDM, FOPAE, MEBOG SEGOBDIS, SDIS and the 20 Mayorships)may review and evaluate the information registered for the event, and can align technical concepts or authorizations, if necessary, for bid
development.
Geo portal
Manages geographic information generated in risk management, allowing access, georeferencing or spatial analysis on Bogota Capital District. In agreement with the mission
of the SDPAE organizations and infrastructure of Spatial Data IDEC@ guidelines, basic
and topic information can be found, that leads to mapping and selecting information by
subject or entity.
Resettlement of families.
Manages the relocation process of families living in high-risk areas cannot be mitigated.
The flow of information goes through an inter-institutional cycle whereby information to
complete the process is entered according to the competence of the participating entities.
Information Warehouse
Allows data in digital form related to the topics of risk management and emergency response, and can therefore be considered a virtual library.
Bank of Projects
Bank of Projects Allows centralization and information management of the sites identified
for intervention with measures for risk mitigation, defined based on technical studies of
detail within the mitigation policy framework, the Organization and within the context of
comprehensive risk management defined in PDPAE-Bogota District Plan for Emergency
Attention and Prevention.
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CONTROL
Control policies are the set of different kinds of regulations explicitly or implicitly established by a society to maintain citizen coexistence and safety between the individuals, thus
leading towards the development of its life plan. Control policies may then imply reaction
actions, in other words, within this set of measures, initial plans may alter within comprehensive violence and crime prevention strategies.

BOGOTA SECURITY AND SURVEILANCE FUND
BOGOTA SECURITY AND SURVEILANCE FUND

RUNTIME
From 2001 to date
PLACE WHERE THE PROJECT AND/
OR PROGRAM IS CARRIED OUT
Bogotá, Colombia
IMPACT RESULTS
• Free public access to information regarding risks and emergency attention for the
general community.
• Implementation of user-friendly tools and
information queries to expand education
and citizen culture.
• Strengthen and improve technological infrastructure projects pertaining to SIRE
TARGET POPULATION
More than 8 million inhabitants
SUCCESSFUL PROGRAM TRANSFER
Dominican Republic, Russia before 267 representatives of their respective countries in
Africa, Asia and Europe, Ecuador, Bolivia.
Japan
Colombia: Medellín, Cali
COMPLEMENTARY INFORMATION
http://www.sire.gov.co/portal/page/portal/
sire
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PROJECT NAME AND/OR
PROGRAMS
Logistics support and comprehensive
strengthening of the cities security, defense
and justice equipment.
RESPONSIBLE ENTITY AND/OR EXECUTOR
Bogota Security and Surveilance Fund
OBJECTIVE
Comprehensive strengthening of the Public Force with Capital District jurisdiction
(Metropolitan Police of Bogota MEBOG
and National Army Br XIII), justice operators (Police Inspection, Houses of Justice, UPJ and Coexistence Equipment).
Through design, construction, supply,
equipment maintenance and support, whereby ownership belongs to the head of the
Bogota Security and Surveillance Fund. It
has the purpose of facilitating the preven-

tion of crimes, public force engagement
with the community and the reduction of
high impact crimes affecting the capital's
population
MAIN TOPICS
1. Design, build, adapt physical infrastructures that guarantee police presence, defense and justice, within the framework of the
Equipment Master Plan.
2. Develop equipment for security, defense
and Justice of the city as part of a sustainable and environmentally-friendly policy
framework.
3. Guarantee equipment operations and
maintenance. Procure, rent, remodel and/
or to maintain properties and/or buildings
required for transitory infrastructure operations for city safety and security, defense
and justice.
4. Guarantee a suitable equipment supply
that ensures suitable equipment for security operations, defense and justice for the
city, FVS property.

5. Guarantee a suitable equipment supply
that ensures suitable equipment for security operations, defense and justice for the
city, FVS property.
6. Comply with the provisions of the Security Master Plan and other regulations
related to the development and support of
equipment for security, defense and justice
under the Bogota Security and Surveillance
Fund.
7. Offer logistics and supply support for the
Metropolitan Police of Bogota.
8. Strengthen the auxiliary program graduates.
9. Guarantee police presence for acts that
threaten the city's public order through
institutional support which allows the establishment of dissuasive personnel in these
situations.
RUNTIME
FOUR (4) YEARS 2012 – 2016
PLACE WHERE THE PROJECT AND/
OR PROGRAM IS CARRIED OUT
District Coverage Project - Bogota D.C
IMPACTS AND RESULTS
Capital District resources designated to this
project have strengthened judicial, police
and military officials in high impact crime
prevention.
TARGET POPULATION
(IF APPLICABLE)
Non-defined age groups -7,571,345 people Residents and visitors of the Capital district
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